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Introduction 
 
This Strategic Plan is intended to guide the work of Help for Progress in the Belize-Guatemala Adjacency Zone over the 

next 3 year period.  It reflects the principle that the people and communities involved should participate in the 
development of the plan.  Within the limits of available resources, we worked to maximize this participation. 
 

Several activities contributed to the development of the plan.  Meetings with producers and communities in both Belize 
and Guatemala contributed ideas in the areas of economic development and basic needs.  Needs assessment workshops 
with women on the Belize side helped give direction and greater importance to women’s participation over the next three 

years.  Discussions with Help for Progress staff gave insights into experiences to this point.  
 
The most important activity, however, was the two-day planning workshop for members of communities in the Adjacency 

Zone, including REDAZCO1.  This workshop included a mini-evaluation of the past year’s work, a process to develop 
goals, objectives and targets, and a method of defining activities and developing a timeline for implementation.  Although 
working in three languages (English, Spanish and Q’eqchi) is challenging, participants showed that they are very 

motivated to take a greater role in developing the direction of this work. 
 
The Strategic Plan is organized into 5 programme areas:  Cultural Preservation and Retrieval, Peace Building and Conflict 

Resolution, Economic Development and Basic Needs, Women’s Participation and REDAZCO Organizational 
Strengthening.  The Plan for each area consists of 3 parts:  (1) a statement of long-term goals, 3 year objectives and 1 
year targets; (2) a description of activities and when they will happen; and (3) an outline of who is responsible for the 

activities and their intended results. 
 
The Consultant was responsible for developing the process for participation, being lead facilitator, and compiling the 

results into this plan.  Participants in the REDAZCO workshop were:  San Francisco Mollejon:  Hermelindo Maas, 
Benjamin Tiul Cucul, Lorenzo Ac Cucul, Santos Coc Pop, Miguel Maas Choc;  Acte Ia:  Domingo Bolon; Jalacte, San 
Luis:  Pedro Choc, Martin Choc Chen; Esquipulas Mollejon:  Mateo Zol Zuc; Poite Centre, San Luis:  Macario Cho Takaj;  

Santa Cruz:  Cristóbal Monroy; Comite Pro Mujer/San Francisco Mollejon:  Angelina Ical Choc, Benjamina Maas; Dolores, 
Belize:  Sebastian Putul, Juan Caal; San Vicente, Belize:  Marcos Caal; Otoxha, Belize:  Tomas Ac; San Benito Poite:  
Pedro Batz, Manuel Cucul;  Jalacte, Belize:  Jose Tzalam, Marcelino Ical;  Help for Progress:  Elias Awe, Kathya 

Castaneda, Nathalie Requena, Vicente Shal, Linda Johanna Milean; Consultant:  Maria Edeso.

                                              
1
 Friends of the Cooperation Zone Network / Red de Amigos de la Zona de Cooperación (REDAZCO) 
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Help for Progress/REDAZCO Plan of Action 2010 – 2012  
Programme 1:  Cultural Preservation and Retrieval 
 
Goals: 1. People have developed consciousness about Maya spirituality and understand the importance of  

unity in this area. 

 
  2.  The validity of Maya spirituality is accepted in the broader society. 
 

Objectives 1.   AGERS2  has an office (including land and building). 
(3 years)  
  2. There are professionals who coordinate work on Maya spirituality at the national level.  

 
3. There is a good understanding of the role of Maya spiritual leaders in both Guatemala and Belize.  
 

Targets 1.   AGERS is a stronger, more unified organization with important alliances. 
 (1 year)       

2. AGERS has the resources it needs to mobilize people more effectively (including a vehicle, office 

equipment and supplies). 
 
3. AGERS has more capacity to initiate and achieve projects. 

 
4. An organization of spiritual guides is established in Belize. 

 

 
 
 

 
 
 

 
 

                                              
2
 Asociación de Guías Espirituales Releb’aal Saq’e or Association of Spiritual Guides of Peten. 
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Programme 1:  Cultural Preservation and Retrieval 
 

Strategy and Activities  
2010 2011 2012 2012 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

A.  Sign up 25 new spiritual guides              

A1.  Identify new guides             

A2.  Induction ceremony             
B.  Acquire a multi-purpose building for AGERS             

B1.  Develop a plan and project proposal for a building.             

B2.  Talk to donors about funds.             

B3.  Complete and operate the building and office.             

C.  Blessing of homes/Primicia             

C1.  Conduct ceremonies.             

D.  Continue Maya ceremonies in Belize and Guatemala             

D1.  Decide on dates and locations for ceremonies             

D2.  Carry out ceremonies             
E.  Continue the October 12 activity Día de Pueblos Indígenas             

E1.  Plan the activity and organize participants from both countries.             

E2.  Have the activity.             
F.  Strengthen new spiritual guides in Belize             

F1.  Exchange visits to Mayan ceremonies in Guatemala             

F2.  Include Belize in AGERS activities in Guatemala             
G.  Establish a bi-national consortium within AGERS               

G1.  Decide on the structure for the consortium             

G2.  Conduct training in organizational development             

G3.  Have regular meetings to discuss progress             
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Programme 1:  Cultural Preservation and Retrieval 
 

Strategy/Activities Responsible Expected Results 
A.  Sign up 25 new spiritual guides    

Credibility within AGERS is achieved. A1.  Identify new guides  
AGERS A2.  Induction ceremony 

B.  Acquire a building for AGERS   
People who are interested in learning have a location where 
their needs are met and their concerns are resolved. The 
building will also serve Beekeepers and Cacao producers. 

B1.  Develop a plan and project proposal for a multi-purpose 
building. 

AGERS 
Help for Progress 

B2.  Talk to donors about funds. 

B3.  Complete and operate the building and office. AGERS 
C.  Blessing of homes  Maya communities achieve faith, unity in the family, honesty and 

respect. C1.  Conduct ceremonies AGERS 
D.  Continue  Maya ceremonies in Belize and Guatemala   

There is greater respect for the Maya culture and unity in the two 
countries. 

D1.  Decide on dates and locations for ceremonies  
AGERS D2.  Carry out ceremonies 

E.  Continue the October 12 activity Día de Pueblos 
Indigenas 

  
 
There is unity and respect within a sacred place. E1.  Plan the activity and organize participants in both 

countries. 
 
AGERS 

E2.  Have the activity. 

F.  Strengthen new spiritual guides in Belize   
The Maya culture in Belize is retrieved and strengthened. F1.  Exchange visits to Mayan ceremonies in Guatemala  

AGERS F2.  Include Belize in AGERS activities in Guatemala 

G.  Establish a bi-national consortium within AGERS     
The Maya culture that has been passed down from Maya 
ancestors is retrieved and validated in Belize. 

G1.  Decide on the structure for the consortium AGERS 

G2.  Conduct training in organizational development Help for Progress 

G3.  Have regular meetings to discuss progress AGERS 
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Help for Progress/REDAZCO Plan of Action 2010 – 2012  
Programme 2:  Peace Building and Conflict Resolution 
 

Goal: 1. Most issues concerning the relationship between Belize and Guatemala have been resolved at all  
levels (from local communities to national governments). 

  

Objectives 1.  There is no harassment of people from these communities traveling across the Adjacency Zone. 
(3 years)  
  2. Communities on both sides of the Adjacency Zone live in peace and cooperation on common  

concerns. 
 

3. The wider society in Belize and Guatemala has a good understanding of the importance of resolving  

issues that can lead to conflict along the Adjacency Zone. 
 

Targets 1.   A Belizean counterpart to the Guatemalan Citizenship Security Committee (Junta de Seguridad                                                 

  Ciudadana) is established and minor conflicts in the Adjacency Zone area are resolved    
  through these two committees. 

 

2. Regular sporting and cultural activities take place among the communities on both sides of the 
Adjacency Zone. 

 

3. The concerns of communities in the Adjacency Zone are better understood by the wider Belizean and 
Guatemalan society.  
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Programme 2:  Peace Building and Conflict Resolution 
 

Strategy and Activities 
2010 2011 2012 2013 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

A.  Create a counterpart of the Citizen’s Security Committee on 
the Belize side 

            

A1.  Decide on specific recommendation for the makeup of the 
committee 

            

A2.  Meet with government representatives (Prime Minister, other 
relevant Ministers, Police and BDF) to lobby for the committee 

            

A3.  Follow-up until committee is in place and participate in work of 
the committee 

            

B.  Have good communication and agreement among 
authorities in both countries 

            

B1.  Invite authorities to REDAZCO meetings             
C.  Resolve conflicts among communities in the AZ             

C1.  Conduct conflict resolution training and establish a clear process 
for conflict resolution 

            

C2.  Implement conflict resolution process as problems arise             
D.  Have regular sporting activities among communities             

D1.  Decide on schedule for activities for each 6 month period             

D2.  Carry out activities as planned             
E.  Conduct a public awareness campaign on AZ issues for the 
wider Belizean and Guatemalan society 

            

E1.  Decide on message for campaign             

E2.  Develop and distribute posters and other materials              

E3.  Write letters to the editor, do other media work             
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Programme 2:  Peace Building and Conflict Resolution 
 

Strategy/Activities Responsible Expected Results 
A.  Create a counterpart of the Citizen’s Security 
Committee on the Belize side 

  
Committees on both sides of the Adjacency Zone resolve minor 
conflicts as they arise.  As a result, smaller issues do not 
become larger ones. 
 
Harassment of individuals in the AZ area is decreased and 
eventually eliminated. 
 

A1.  Decide on specific recommendation for the makeup of the 
committee 

REDAZCO 

A2.  Meet with government representatives (Prime Minister, 
other relevant Ministers, police and BDF) to lobby for the 
committee 

REDAZCO 
Help for Progress 

A3.  Follow-up until committee is in place and participate in 
work of the committee 

REDAZCO 

B.  Have good communication and agreement among 
authorities in both countries 

  
REDAZCO has more influence with authorities on important 
issues. B1.  Invite authorities to REDAZCO meetings REDAZCO 

C.  Resolve conflicts among communities in the AZ   
There is a clear process for resolving conflicts.  People have a 
better understanding of how to deal with disagreement.  
Problems are solved. 

C1.  Conduct conflict resolution training and establish a clear 
process for conflict resolution 

Help for Progress 
REDAZCO 

C2.  Implement conflict resolution process as problems arise REDAZCO 

D.  Have regular sporting activities among communities   
Communities have recreational opportunities and develop better 
relationships by having joint activities. 

D1.  Decide on schedule for activities for each 6 month period REDAZCO 

D2.  Carry out activities as planned REDAZCO 

E.  Conduct a public awareness campaign on AZ issues 
for the wider Belizean and Guatemalan society 

  
 
Belizeans and Guatemalans have more understanding of issues 
in the Adjacency Zone.  Government representatives are more 
likely to resolve the larger issues in a timely way. 

E1.  Decide on message for campaign Help for Progress 
REDAZCO 

E2.  Develop and distribute posters and other materials  Help for Progress 
REDAZCO 

E3.  Write letters to the editor, do other media work Help for Progress 
REDAZCO 
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Help for Progress/REDAZCO Plan of Action 2010 – 2012  
Programme 3:  Economic Development and Basic Needs 
 

Goals: 1. Men and women in these communities have adequate resources for a good standard of living.  

  2. All communities have good infrastructure and services (including electricity, water, communications,  

roads, access to education up to the high school level and health services) 
  
Objectives 1.  100 persons are generating income from cacao production.  The cacao industry has all necessary  
(3 years)  equipment and services to promote success.   At least 5% of those working in cacao are women. 

  2. 50 persons are generating income from honey production.  A marketing, processing and distribution  
   system for honey is in place.    At least 5% of beekeepers are women. 

3.   Agro-forestry nurseries are well established in the area.   

4.      16 people are generating income from cattle rearing in Belize 

5.      75% of communities have land security according to the different circumstances in each country. 

6.      50% communities have electricity, through solar panels or other appropriate technology. 

7.      50% of communities have good road access and roads are adequate for transporting cacao and other  
     agricultural products. 

8.      75% of students who want to attend high school are able to do so without financial barriers. 

 
Targets 1.   Infrastructure for cacao production is improved.  Producers gain skills in cacao production.  Women’s 
(1 year)  role in cacao production is visibilized and strengthened. 

  2. Honey production, processing and marketing systems are improved. 

  3. A training plan is in place for agro-forestry and cattle rearing have begun in Belize. 

  4. Legal status of the land is clear in each community and a plan is in place to promote land security.  

  5. Appropriate solar panel systems are identified and lobbying has begun to secure solar panel systems  

in all communities who want them. 

  6.  Lobbying for improved road systems in both countries is started. 

  7. The number of scholarships for high school students in both countries is increased.        
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Programme 3:  Economic Development and Basic Needs 
 

Strategy and Activities 
2010 2011 2012 2013 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

A.  Strengthen cacao production             

A1.  Continue exchange visits by cacao producers.               

A2.  Identify and recruit new cacao farmers in both countries.             

A3.  Conduct training for men & women in drying cacao seeds and 
fermentation. 

            

A4.  Design storage facility for cacao.             

A5.  Do a proposal and find funds for facility and dryers/boxes.             
B.  Strengthen honey production             

B1.  Continue exchange visits by honey producers             

B2.  Research additional possibilities for honey distribution, including 
export and pursue good options. 

            

B3.  Design a building for extraction, processing and storage of 
honey and identify needed equipment (Guatemalan side) 

            

B4.  Do a proposal and find funds for the honey building and 
equipment.   

            

B5.  Conduct training for honey producers, including special training 
for women (see Programme 4/Women’s Participation). 

            

C.  Establish agro-forestry production             

C1.  Decide on appropriate species for agro-forestry, based on 
geography of area and marketing possibilities. 

            

C2.  Recruit interested farmers.             

C3.  Conduct training in cultural practices in agro-forestry.             
D.  Establish cattle farming on the Belize side             

D1.  Acquire 2 head of cattle/farmer in 6 communities.             

D2.  Training in animal husbandry.             
E.  Do advocacy on land security.               

E1.  Do a survey of land security issues in each country and develop 
a clear statement of what is needed in each community. 

            

E2.  Develop a plan for lobbying governments (writing letters, 
meetings and other activities). 

            

E3.  Carry out the plan.             
F.  Obtain solar panel systems             

F1.  Survey communities to establish interest.             

F2.  Research solar panel systems, including the ability to provide 
low cost maintenance after installation.  Learn about the experience 
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of communities who already use solar panels. 

F3.  Develop a proposal to obtain systems and identify funds.             

F4.  Install systems.             
G.  Do advocacy on road systems             

G1.  Decide on priority needs for roads in each country.              

G2.  Develop a plan for lobbying governments (writing letters, 
meetings and other activities) 

            

G3.  Carry out the plan.             

H.  Increase support for students to attend high school             

H1.  Write letters to request scholarships for students.             
I.   Have a multi-purpose building/community centre in each 
country, including facilities for community banking activities 

            

I1.  Design buildings             

I2.  Develop proposals for buildings and submit to funders.             

 

Programme 3:  Economic Development and Basic Needs 
 

Strategy/Activities Responsible Expected Results 

A.  Strengthen cacao production   
 
Cacao producers improve skills.  The number of cacao 
producers increases.  Women’s participation increases.  There 
is improved infrastructure for the production of cacao. 

A1.  Continue exchange visits by cacao producers.    
Help for Progress A2.  Identify and recruit new cacao farmers in both countries. 

A3.  Conduct training for men & women in drying cacao seeds 
and fermentation. 

A4.  Design a storage facility for cacao. Help for Progress 
with input from 
cacao producers 

A5.  Do a proposal and find funds for the facility and 
dryers/boxes. 
B.  Strengthen honey production   

 
 
Honey producers improve skills.  The number of women 
involved in beekeeping increases (see activity under Women’s 
Participation).  There is improved marketing of honey. 

B1.  Continue exchange visits by honey producers  
Help for Progress  B2.  Research additional possibilities for honey distribution, 

including export and pursue good options. 

B3.  Design a building for extraction and storage of honey and 
identify needed equipment (Guatemalan side). 

 
Help for Progress 
with input from 
honey producers 

B4.  Do a proposal and find funds for the honey building and 
equipment.   

B5.  Continue training for honey producers, including special 
training for women. 

 
Help for Progress 

C.  Establish agro-forestry production   
Farmers gain skills in the production of non-timber forestry 
products for the long term economic benefit of their households 

C1.  Decide on appropriate species for agro-forestry, based 
on geography of area and marketing possibilities. 

REDAZCO and 
Help for Progress 
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C2.  Recruit interested farmers. and communities. 

C3.  Conduct training in cultural practices in agro-forestry. Help for Progress 
D.  Establish cattle farming on the Belize side   

Farmers on the Belize side generate income from cattle 
production and are able to make use of available pasture lands. 

D1.  Acquire 2 head of cattle/farmer in 6 communities.  
Help for Progress D2.  Training in animal husbandry. 

E.  Do advocacy on land security.     
 
Communities achieve land security.  

E1.  Do a survey of land security issues in each country and 
develop a clear statement of what is needed in each 
community. 

REDAZCO and 
Help for Progress 

E2.  Develop a plan for lobbying governments (writing letters, 
meetings and other activities). 

E3.  Carry out the plan. REDAZCO  
F.  Obtain solar panel systems   

 
Communities have electricity, and the quality of life is improved 
as a result. 

F1.  Survey communities to establish interest. Help for Progress 

F2.  Research solar panel systems, including the ability to 
provide low cost maintenance after installation.  Learn about 
the experience of communities who already use solar panels. 

Help for Progress 
and REDAZCO 

F3.  Develop a proposal to obtain systems and identify funds. 

F4.  Install systems. REDAZCO and 
local 
communities 

G.  Do advocacy on road systems   
A better system of roads exists in each country.  Communities 
are less isolated.  It is easier for farmers to transport their 
products. 

G1.  Decide on priority needs for roads in each country.  REDAZCO 

G2.  Develop a plan for lobbying governments (writing letters, 
meetings and other activities) 

REDAZCO with 
assistance from 
Help for Progress G3.  Carry out the plan. 

H.  Increase support for students to attend high school  More students are able to attend high school and improve their 
prospects for the future. H1.  Write letters to request scholarships for students. REDAZCO 

I.  Have a multi-purpose building/community centre in 
each country, including facilities for community banking 
activities 

  
 
People have a convenient location for community banking. 

H1.  Design buildings REDAZCO 

H2.  Develop proposals for buildings and submit to funders. REDAZCO with 
assistance from 
Help for Progress 
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Help for Progress/REDAZCO Plan of Action 2010 – 2012  
Programme 4:  Women’s Participation 
 

Goals: 1. Women are active participants in the decisions affecting their households and communities.  
 

2. Women have the skills and confidence to set and carry out personal goals. 
 

3.  Men throughout these communities accept and respect the participation of women in community 

decision making. 
  
Objectives 1.  Women from communities on both sides of the adjacency zone have an understanding of the  

(3 years)  common issues they face. 
 

2. Women have access to income generating activities that take into account their already heavy 
workload in their households and communities. 

  

  3. Women in communities on the Belize side of the adjacency zone develop basic English  
language and literacy skills.3 

 
Targets 1.   Women are a part of all community meetings for REDAZCO.  Women represent at least 20% of 

(1 year)  participants in REDAZCO general meetings. 
       

2. Women’s participation in cacao and honey production is increased. 
  

3. One additional focus for women’s income generating activities is identified and training is  
carried out. 

 

4. Literacy activities in communities on the Belize side of the adjacency zone are in place.  
 

5. Men within REDAZCO have a greater understanding of gender inequality. 
 

6. Women have all needed documents of nationality and residency.  

                                              
3
 This objective is specific to Belize communities because the women’s organization IXQIK is already working in the area of literacy in the 

Guatemalan communities. 
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Programme 4:  Women’s Participation 
 

Strategy and Activities 
2010 2011 2012 2013 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

A.  Strengthen communication with IXQIK to ensure a 
complementary approach in these communities 

            

A1.  Meet with IXQIK to discuss complementary approach.             

B.   Make agreements for including women in REDAZCO 
activities 

            

B1.  Discuss women’s participation at REDAZCO Executive              

B3.  Include women in all REDAZCO community meetings.             

B2.  Increase number of women participating in REDAZCO general 
meetings. 

            

C.  Organize a REDAZCO Women’s Assembly             

C1.  Discuss idea for Assembly with REDAZCO Executive             

C2.  Have meetings in each community (for women and mixed 
groups) to talk about the assembly and encourage participation 

            

C3.  Plan and carry out a 2 day assembly for women             

C4.  Carry out follow-up activities as decided by the assembly              

D.  Conduct orientation and training for women in honey 
production 

            

D1.  Exchange visit to Ms. Margarita Bol’s hives             

D2.  Conduct training for women in honey production             

D3.  Integrate women into existing beekeeping group             
E.  Conduct training for women in cacao production (may be 
with men if appropriate) 

            

E1.  Identify appropriate stages of cacao production for training              

E2.  Conduct training sessions             
F.  Promote one additional focus for women’s income 
generating activities 

            

F1.  Develop information on possible activities.             

F2.  Meet with women in communities to assess interest.             

F3.  Conduct training sessions and follow up.             
G.  Establish literacy activities in Belize communities             

G1.  Identify methods and materials               

G2.  Carry out activities.              
H.  Assist women to get nationality and residency documents             

H1.  Support women through process to get documents             
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Programme 4:  Women’s Participation 
 

Strategy/Activities Responsible Expected Results 
A.  Strengthen communication with IXQIK  Work with women in Guatemalan communities is productive and 

avoids overlap and possible conflicts. A1.  Meet with IXQIK to discuss complementary approach. Help for Progress 

B.   Make agreements for including women in REDAZCO 
activities 

  
Women participate in all general and community meetings of 
REDAZCO.  Men have more understanding of the importance of 
including women. 

B1.  Discuss women’s participation at REDAZCO Executive Help for Progress 
& Executive 

B2.  Include women in all REDAZCO community meetings. REDAZCO 

B3.  Increase number of women participating in REDAZCO 
general meetings. 

REDAZCO 
Executive 

C.  Organize a REDAZCO Women’s Assembly   
At least 100 women from 18 villages in Belize and Guatemala 
participate in an assembly to discuss their issues and work on 
solutions.  Women’s concerns have a more important place in 
the work of REDAZCO. 

C1.  Discuss idea for Assembly with REDAZCO Executive  Help for Progress 

C2.  Have meetings in each community (for women and mixed 
groups) to talk about the assembly 

 
Help for Progress 
REDAZCO and 
interested women 

C3.  Plan and carry out a 2 day assembly for women 

C4.  Carry out follow-up activities as decided by the assembly  
D.  Conduct orientation and training for women in honey 
production 

  
At least 12 women are involved in beekeeping and honey 
production. D1.  Exchange visit to Ms. Margarita Bol’s hives  

Help for Progress 
 

D2.  Conduct training for women in honey production 

D3.  Integrate women into existing beekeeping group 

E.  Conduct training for women in cacao production (may 
be with men if appropriate) 

  
Women who are already involved in cacao increase their skills.  
At least 40 women are involved in cacao production. E1.  Identify appropriate stages of cacao production for 

training  
Help for Progress 
and TCGA 

E2.  Conduct training sessions 

F.  Promote one additional focus for women’s income 
generating activities 

  
Women have an additional opportunity for income generating 
activity.  At least 20 women are trained and involved in this 
activity. 

F1.  Develop information on possible activities.  
Help for Progress F2.  Meet with women in communities to assess interest. 

F3.  Conduct training sessions. 

G.  Establish literacy activities in Belize communities   
At least 50 women gain basic English and literacy skills. G1.  Identify methods and materials   Help for Progress 

G2.  Carry out activities.  

H.  Assist women to get nationality and residency docs  Women get necessary documents, have security of residency, 
and can access services based on residency. H1.  Support women through process to get documents Help for Progress 
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Help for Progress/REDAZCO Plan of Action 2010 – 2012  
Programme 5:  REDAZCO Organizational Strengthening 
 

Goal: 1. REDAZCO is a strong organization promoting peace and cooperation among communities in Toledo  
and the Peten.  

  

Objectives 1.  REDAZCO has a strong executive committee with good skills in managing the organization.  
(3 years)   

2. Both men and women in the AZ communities have a good understanding of REDAZCO’s work and 

are actively involved in REDAZCO activities. 
 

3. REDAZCO has the resources it needs to carry out its work. 

 
Targets 1.   REDAZCO executive members are trained in planning, budgeting and advocacy skills. 
(1 year)       

2. The REDAZCO executive committee meets on a regular basis. 
 
3. REDAZCO does regular evaluations of its work 

 
4. People in all communities are familiar with the work of REDAZCO. 
  

  5. REDAZCO has an office and facilities for its work. 
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Programme 5:  REDAZCO Organizational Strengthening 
 

Strategy and Activities 
2010 2011 2012 2013 

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

A.  Conduct training for REDAZCO Executive Committee             

A1.  Develop training plan for the year             

A2.  Have training sessions (3 per year)             
B.  Have REDAZCO Executive Committee meetings             

B1.  Have meetings every 2 months.             
C.  Evaluate REDAZCO work             

C1.  Have REDAZCO membership meetings 2 times per year             

C2.  Review REDAZCO Rules and Regulations and make changes 
where needed. 

            

C3.  Set new 1 year targets for each year.             
D.  Identify additional resources             

D1.  Discuss and identify fundraising activities at executive.             

D2.  Carry out fundraising activities.             

D2.  Write proposal to Oxfam or other donor for office and computer.               

D3.  Investigate and decide on legalization of REDAZCO             
E.  Do Community Awareness of REDAZCO’s work             

E1.  Make a schedule for community meetings.             

E2.  Do community meetings (including men and women).             

E3.  Make a simple version of the most important REDAZCO Rules 
and Regulations and communicate this to the members. 

            

F.  Renew commitment to REDAZCO’s vision             

F1.  Review and revise Declaration of Santa Cruz, including 
addressing the importance of women’s participation 

            

G.  Promote Women’s Participation through Arts and Crafts             

G1.  Discuss idea of an office and training in arts and crafts with 
women in the communities. 

            

G2.  Write a project proposal based on women’s input and identify 
potential donors. 

            

G3.  Implement the project, including 4 training sessions per year.             
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Programme 5:  REDAZCO Organizational Strengthening 
 

 Responsible Expected Results 
A.  Conduct training for REDAZCO Executive Committee   

Executive members are trained and have better skills.  There is 
better communication among executive members. 

A1.  Develop training plan for the year Executive 
Committee 

A2.  Have training sessions Help for Progress 
B.  Have REDAZCO Executive Committee meetings  Activities are better organized.  Plan of Action is checked 

regularly. B1.  Have meetings every 2 months.  

C.  Evaluate REDAZCO work   
 
Membership is well informed and involved in decision making.  
Plan of Action is regularly evaluated and work is improved. 

C1.  Have REDAZCO membership meetings 2 times per year Executive 
Committee with 
assistance from 
Help for Progress 

C2.  Review REDAZCO Rules and Regulations and make 
changes where needed. 

C3.  Set new 1 year targets for each year. 
D.  Write proposals for additional resources   

REDAZCO has the resources it needs to carry out its work.  
REDAZCO members learn more about the process of 
developing a proposal. 

D1.  Discuss and identify fundraising activities at Executive. Executive and 
members D2.  Carry out fundraising activities. 

D2.  Write proposal to Oxfam or other donor for office and 
computer.   

Help for Progress 
with REDAZCO 

D3.  Investigate and decide on legalization of REDAZCO REDAZCO 
E.  Do Community Awareness of REDAZCO’s work   

Men and women in the communities are aware of REDAZCO’s 
work and how they can participate.  Everyone understands 
REDAZCO’s Rules and Regulations. 

E1.  Make a schedule for community meetings. REDAZCO 

E2.  Do community meetings (including men and women). REDAZCO 

E3.  Make a simple version of the most important REDAZCO 
Rules and Regulations and communicate this to the members. 

Help for Progress 
with input from 
REDAZCO 

F.  Renew commitment to REDAZCO’s vision   

F1.  Review and revise Declaration of Santa Cruz, including 
addressing the importance of women’s participation 

 
REDAZCO 

REDAZCO members are more committed to implementing their 
vision.  The importance of women’s participation is 
acknowledged. 

G.  Promote Women’s Participation through Arts and 
Crafts 

  
 
REDAZCO consults with women in the communities about their 
needs.  Women have input into the project.  Women have 
greater resources for their arts and crafts work. 

G1.  Discuss idea of an office and training in arts and crafts 
with women in the community. 

REDAZCO with 
assistance from 
Help for Progress 
 

G2.  Write a project proposal based on women’s input and 
identify potential donors. 

G3.  Implement the project, including 4 training sessions per 
year. 

 


